
 

3rd ISS Parent Council Meeting 

Minutes of Meeting 

Nov 8, 2018 

11:00 AM to 12:30 PM 

380 Rabro Drive, Hauppauge & 20 Crystal Street, Monticello 

In attendance: via Video Conference – Alan Kulchinsky-ISS Monticello; Sheryl Livingston-ISS Monticello; 
Ann Slavit-Gordon (Bronx); Carol Wember (Brooklyn) 

In person: Jayne Galatro; Felice Holder; Alice Georgeton-Platis; Sue McKenna Clifford; Florence Raihl; 
Patricia Stark; Anna Dragone; Susan Platkin; Liz Luchsinger 

Unable to attend: Melissa Phillips; Linda Askenazi; Eileen Benthal 

Documents Distributed: Meeting Agenda 

11:00 AM – start -Introductions by each parent member 

1. Alan Kulchinsky: asked for input/reactions to the most recent policies that were sent to all 
participants regarding FAPTO (family approved paid time off);  salary recommendations; 
electronic system for reimbursements, timesheets, etc. 

A. FAPTO: 
• Beginning Jan 1, 2019 - an additional 20 hours of FAPTO is being given to all participants – 

which will bring the annual allotted total to 100 hr/annually  
• The idea behind FAPTO is to allow families to pay staff when the participant is not available 

for multiple reasons – illness, vacations, snow days 
• Prior notification of using FAPTO should be sent to the participant’s SDC  (to check available 

balance of unused FAPTO and to notify payroll) Staff names, dates and hours should be 
indicated when requesting the FAPTO 

• FAPTO on a timesheet can only represent the normal hours that a support staff works on a 
given day 

• FAPTO is paid out of the Fringe pool (The ISS Fringe rate has been decreased by 10%) 
• FAPTO is reset Jan 1st each year; it does not accrue – it is not based on individual budget 

years  

Recommendations made – is there a possibility to view the FAPTO balance in the participant’s portal? 



General consensus: FAPTO was a “lifesaver” for families that have used it thus far and the additional 20 
hours is generous.  No other FI offers this benefit to participants. 

B. Salary Policy: this announcement created a lot of fall out, basically because assumptions were 
made that were incorrect.  It was misunderstood…There were many qualifiers. 
• The Salary Policy was implemented as a suggestion/guidance for families to use, not as a 

mandatory requirement.   
• The salary policy does not change any budget authority, but gives parameters around it so it 

would not be abused.  
• Any staff that is currently making higher rates of pay will not be impacted. 
• With over 1700 participants, unfortunately ISS noticed abuse occurring with increases to pay 

rates of $10 more an hour.  This is in the minority, as most of our staff are being paid as the 
family/participant desires and the participant is being served well.   

• We are not taking away budget authority of the participant…..however, in some cases there 
appeared to be no consideration to the needs of the person receiving services. 

• As an FI we are permitted to use common business practices – New staff should not be 
given a raise until they have worked at least 6 months, and raises should not be given any 
sooner than annually after that.  It is a reasonable request to protect self directed 
participants. 

• As an FI – ISS is a voluntary provider that is permitted to determine our own business 
practices.  Some other FI’s take it farther – and they micromanage, which causes 
inconsistencies. 

• Inconsistencies from one FI to another are frustrating to ISS as well.  Inconsistencies 
between DDRO’s is also an issue and frustrating to everyone. 

• The state said they were working on collecting information regarding what each agency is 
doing as far as fringe rates and PTO etc. so families can be more educated. 

Conclusion: A new Salary Policy will be re-issued which will change the review process and advise 
families with reasonable parameters.  

The policy will be sent out via “Constant Contact” email. 

Input:  regarding email messages -  The general feeling is that our families are always feeling  
vulnerable and somewhat on the defensive.  In sending emails that impact the management of self 
directed plans, a sensitivity as to how the message may be interpreted would be appreciated.   It is 
understood that the language of emails may be very business like, which may cause the person 
receiving it to be concerned.   

Response – our hearts are in the right place. Alan is also a parent of a self directed son. He considers 
this a “partnership” with our participants and their caregivers.  Any policies that are being 
implemented are with the best intentions. ISS cares about the success of self direction and the 
protection of our participants from potential exploitation.  

 It is unfortunate that this feeling has gotten lost, potentially because ISS has grown so much in the 
past few years?  Part of that growth may have also caused more of a business-like dialogue, which 
could be interpreted as insensitive.  This can be examined. Trust in ISS is what we hope is being 



communicated and felt.  Misinformation and misunderstanding of what roll ISS plays as an FI can 
also cause confusion and lack of trust.     

C. Electronic Timesheets – 
• There has been enormous requests from families/participants requesting electronic 

processing of timesheets, expenses, mileage, etc  
• ISS will be implementing an electronic system soon. 
• ISS is not making this mandatory at this time – anyone that prefers to continue with paper 

submissions will be allowed.  However, Medicaid will be mandating electronic timesheets 
(EVV) in 2020. Unless this changes we, as an FI, will be expected to comply to that guidance.   

• There will also be an electronic time and attendance APP that will replace the Monthly 
Summary Notes 

Input: the majority likes the idea of an electronic system.  It will eliminate expense of paper, printers, 
postage for our participants and be more efficient.   There is a group of parents that is concerned about 
the mandatory EVV and is working to have it “not mandated” for self directed individuals.   Right now it 
is planned to be mandatory beginning 2020. 

 

Other input: Is there any way ISS can assist us with a voice to NY State, regarding a future plan for who 
will take over my participant’s care with self direction when I am gone/unable to?   

*This topic is on all of our minds.  Brainstorming this topic will be the focus of our next Parent Council 
meeting in March.  We will create a list of potential options/ideas that NY State might consider to 
answer this enormous ever growing concern. 

2.  Liz Luchsinger:  

A.  NEW NEWS –  New York State Mandated Sexual Harassment Training: 

• ISS will be sending announcements with a link to the training by Jan 1,2019 
• Mandatory training: 

o All Administration staff must complete 
o All support staff must complete 
o All person’s supervising support staff (participant/family/designee/brokers) 
o Must be completed by the end of October 2019 
o ISS will monitor completion through Mind Flash technology 
o ISS will offer access at our 380 Rabro office for those who do not have access to 

technology  
o Participant/families should remind staff to complete the training 

 

 

  

B. Report of the progress/changes that ISS has made since the input of the first Parent Council 



 Networking concerns for some of our regions for staff etc: 

• Opportunities email has been updated to include – more regions in NY; itemized 
resumes by area; resumes by date remaining for one month (they previously were 
removed after 1 week) 

• Help wanted ads can be submitted to Opportunities@issny.org for staff – recommend to 
be careful of personal information and to give emails as contact info only. 

• ISS Website has been updated – potential future networking to be available on this site 
– there is a lot to put in place to make this work safely. 

 Confusion of families with the paperwork and protocols- suggested “refresher” training: 

• ISS has developed a Parent Training Committee composed of each department and a 
parent member that meets regularly. 

• Current development of a comprehensive training manual with FAQ’s from all of ISS 
departments is the main focus 

• A “refresher training” is being developed. This will be offered to families/participants 
that demonstrate repeated confusion regarding protocol for reimbursement requests 
etc.  Referrals will be made internally based on repeated errors and obvious need for 
support. 

• “How to” documents are being developed – step by step specific instructions with 
diagrams on “How to………submit an expense report” etc 

• “How to” you tube videos will possibly be produced in the future, however these are 
currently on hold waiting for updated protocols that will be the result of new electronic 
technology. 

• 2019 Participant Calendar has been designed and will be sent to all our participants. The 
calendar has monthly tips and important reminders about payroll period dates, 
timesheet deadlines and expense reminders. Future Parent Council meeting dates are 
included. 

Portal Difficulties:  

• The ISS portal is being redesigned to better serve our participants and families. It will be 
available in a few weeks.  All documents for a participant will be available for review 

Electronic Paperwork – previously discussed by Alan 

Meeting closed – 12:30 PM 

 

Our next Parent Council Meeting is Tuesday March 26, 2019 – Time and place to be determined 

Announcement via constant contact will be sent the month before.   

 

Thank you again for your time and input for the Independent Support Services Parent Council 

mailto:Opportunities@issny.org

